2024 Strategy
Planning Meeting -

Advance Planning




Preliminary Framework

Dividetime between:
1) Traditional Board business

2) Mid-Course Checkinon NHA’s 2023-26
Strategic Plan

3) Spaceto discuss broader strategic
opportunities

4) Social timefor Board interaction




Potential Strategic
Topics for Discussion

* Need for 24/7 reliable power on
a clean energy grid
* Multi-dimensional thought
leadership campaign
 NHA's role in evolving
landscape (Clarion, CEATI, etc.)
* Future of the CEO Councill
* Other topics?
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